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What we mean by the Haringey Borough ~ WE(L
Partnership

* We mean a partnership between all those that plan, provide or influence health, mental health and
wellbeing for people in Haringey.

* The Haringey Borough Partnership will build on a strong history of health and care organisations
working together in our borough

* The partnership will have the resident voice at its centre.

* We will have a shared set of priority actions that we will take to improve health and wellbeing and
deliver the outcomes set out in the Health and Wellbeing Strategy.

e Strong communities and early access will be at the heart of what we do together.

* Decisions about health and care, particularly those that affect our shared priorities, will be made
together across organisations in Haringey and with residents and patients.

 We will have a shared view of our combined health and care resource — in order that it is used to
best effect.
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Which organisations are we talking about? WELL

FEDERATED 4 HEALTH

Whittington Health M b\r:]ld

NHS Trust for happy and healthier communities

= NHS

Public Voice Haringey

Clinical Commissioning Group
NHS | Haringey

North Middlesex LONDON

University Hospital Barnet, Enfield and Haringey m

NHS Trust
Mental Health NHS Trust

A University Teaching Trust



Our approach: Start Well, Live Well, Age Well WELL

* Emphasises an approach that is all age, whole population

* Life course approach recognises that social, economic and environmental conditions in which we
are born, live, work and age lead to different trajectories and outcomes over the course of a
lifetime, but also that of future generations

* Prevention and early intervention, at critical life stages, transitions and in key settings at the heart of
a life course approach

* Asystem and a partnership designed with and around people, not organisations and institutions
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Our Inter-Connected System WELL

The Haringey Borough Partnership sits within a broader system.

NHS Long Term Plan response and Medium Term Financial

North Central London strategy

Focus on cost reduction programme across North Central

Integrated Care System  tondor

Emphasis on planned care and productivity opportunities

Haringey Health and —
. e High level outcomes
We I I be | ng St ra tegy * Broader determinants of health

Harlngey Borough :Sharedfocuson basics

Community building

Partnership P,

e Coordinated care
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Progress to date WEA

System Leadership

Leaders Forum is in place with representatives from all partners

Developed draft vision, delivery plan and governance

Delivery Board is up and running as the ‘engine room’

Work ‘on the ground’
Building on existing joint work e.g. multi-agency teams supporting people who are frail / becoming frail; joint working to support hospital flow

North Tottenham as the locus for early support — through connected communities in health settings

Team building work with practitioners — set up a weekly huddle

Outcomes and Delivery Plan

Health and Wellbeing Strategy has set high level outcomes and approach

Each of the partnership groups (place, start well, live well and age well) have developed more detailed outcomes and planning delivery

Enabling work

Workforce development — focusing on our opportunities as employers and shared ‘strengths based’ approach

Local Estates Forum —to ensure we’re planning to maximize utilization of public estate

Engagement and communication — narrative, communications and engagement plans have been developed
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Next Steps

* Finalising a delivery plan for the Borough Partnership — areas of the plan will include:
e Start Well, Live Well, Age Well priorities to align with our new Health and Wellbeing Strategy
* Place and locality based working building on existing work in North Tottenham
e Supporting areas of work: including how we use our buildings and estates, developing our
workforce and using digital solutions
* Developing our governance — (see next slide)

* Ensuring clinical and care professionals are inputting into the governance and the plans we are
making

* Engaging with the public and other partners on our plans



How we will organise WE (&
Haringey Health & : ARTH
Wellbeing Board

Haringey Borough Partnership

Senior leaders and community representatives.
Ensuring that we have got the basics right and
overseeing our financial resource in Haringey

Enablers
Joint finance task and finish group
Workforce — sustainability, training, motivated staff
Engagement and co-production
Local estates forum — shared approach to planning
Information technology — using information to support improved care
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Developing localities where Giving children and Working together to support

strong families, strong networks Improving the health le Wi : :
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all residents to live well and to 25 years old) the :
achieve their potential. best start in life. working age adults well.




